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Source:  Yanogya Sharma (11.01.2019) Curefit manages Rs 24 Cr revenue with a mere Rs 33 lakh loss in FY18. Entrackr
https://entrackr.com/2019/01/curefit-revenue-loss-fy18/
https://www.rahulr.com/projects/curefit.html
https://www.redbytes.in/best-health-and-fitness-apps/



Source: Get Fitness Workouts, Gyms, Health Care, & 
Healthy Food in India by Cult.fit

https://www.cult.fit/
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Source:  Yanogya Sharma (11.01.2019) Curefit manages Rs 24 Cr revenue with a mere Rs 33 lakh loss in FY18. Entrackr
https://entrackr.com/2019/01/curefit-revenue-loss-fy18/
https://www.rahulr.com/projects/curefit.html
https://www.redbytes.in/best-health-and-fitness-apps/
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Image Sources: Iram Khan (09.05.2019) Cure.Fit — Case Study. Medium
https://medium.com/@iramkhan9327/cure-fit-case-study-2da811fb45f2
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Source Vivek (19.08.2020) Cure.Fit: Digital. Duologue
https://duologue.substack.com/p/curefit-digital
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Source: Company website (accessed: 07.04.2021) Care.fit



Source: Creating a unique and 'happy' healthcare experience for each patient for Care.fit - Rezonant Design
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https://rezonant.net/project/care-fit-healthcare-experience/


Source: Creating a unique and 'happy' healthcare experience for each patient for Care.fit - Rezonant Design
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https://rezonant.net/project/care-fit-healthcare-experience/


“India's largest 
health & fitness 
company, has 
acquired Onyx, 
a California-based 
fitness company 
that is building the 
world's smartest 
digital training 
experience.”

Source: Cure.fit acquires digital fitness company Onyx; aims to accelerate international offering (prnewswire.com)
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https://www.prnewswire.com/news-releases/curefit-acquires-digital-fitness-company-onyx-aims-to-accelerate-international-offering-301212500.html
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Image Source: Face Research ⇒ Demos ⇒Make An Average

South East Asia
(e.g. countries Thailand, Philippines, Indonesia, India, China)

The West
(e.g. countries US, Germany, Switzerland)

http://faceresearch.org/demos/average


Lifestyle and wealth to drive BMI, however, emerging markets at much lower levels 
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Mean BMI in adult men
Extrapolated projection, selected markets

18

19

20

21

22

23

24

25

26

27

28

29

1975 1980 1985 1990 1995 2000 2005 2010 2015

Switzerland

USA

Israel

Germany

Thailand

Denmark

Singapore

China

Philippines

Indonesia

India

U.K.

Source: https://ourworldindata.org/obesity



Access to healthcare as an issue for emerging markets – Productivity for the others!
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Productivity improvement rates

Healthcare

Construction

Average growth in employment

Computers and semiconductors

Internet and data processing

Telecom services and broadcasting

Wholesale trade

Finance

Manufacturing

US, 1990 – 2007, in Percent, 

Labor Productivity – Employment US

7.6%

7.2%

6.0%

3.5%

3.0%

2.5%

-2.3%

-0.8%

Source: adapted from: Buescher B. et al. (2014) McKinsey – How US healthcare companies can thrive amid disruption (http://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/how-us-healthcare-companies-can-
thrive-amid-disruption - accessed 09.11.2016)

-2.3%

1.4%
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1%

-1.3%
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Increasing healthcare workforce might add just limited contribution to productivity (1/2)
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Increasing healthcare workforce might add just limited contribution to productivity (1/2)

Source: Bureau of Economic Analysis, author calculations and World Bank 
Can Telemedicine Finally Boost Health Care Productivity? | American Enterprise Institute – AEI and EE - The App-ification of Medicine 2.0 - 09.15.pages (entropyeconomics.com)
The-Coming-Productivity-Boom-Transforming-the-Physical-Economy-with-Information-March-2017.pdf (entropyeconomics.com)

V
a

lu
e

 a
d

d
e

d
 p

e
r 

fu
ll-

ti
m

e
 e

m
p

lo
ye

e

1.6

1.5

1.4

1.3

1.2

1.1

1.0

2
0

0
0

2
0

0
2

2
0

0
4

2
0

0
6

2
0

0
8

2
0

1
0

2
0

1
2

2
0

1
4

2
0

1
6

2
0

1
8

1
9

Digital 
Industries

Physical 
Industries
(excluding healthcare)

Healthcare

Index = Year 200 = 1

Singapore

USA

China

Germany

Israel

U.K.

Switzerland

Denmark

Philippines

India

Thailand

Indonesia

7,5

5,8

4,3

1,3

4,3

4,2

2,6

2,3

2,0

0,9

0,9

0,5

U.K.

China

Germany

Switzerland

Singapore

6,8

Israel

69,0

USA

Philippines

Denmark

Thailand

India

Indonesia

133,3

9,6

112,9

96,3

75,6

64,6

40,1

31,5

13,1

Healthcare productivity (example USA) Physicians 
per 1,000 people, selected markets

Specialist surgical workforce 
per 100k population, selected market

n/a

• Developed Market            Other Markets
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http://entropyeconomics.com/wp-content/uploads/2017/03/The-Coming-Productivity-Boom-Transforming-the-Physical-Economy-with-Information-March-2017.pdf
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Disruptive innovation theory (Clayton Christensen)
decentralisation and through low cost product/service delivery

New decentralised 
insights ideally being 

shared among 
healthcare players!

New data-driven and 
decentralised pro-
ducts / services 
being introduced !
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Source: Simon Derrick-Roberts (03.03.2019) Chapter Hopping, Not Cool!
https://sdrmarketing.com.au/building-relationships/chapter-hopping-not-cool/



Emerging health ecosystems already impact more than one billion lives in Asia
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Source: How Practo Works - Revenue Model & How To Build Your Practo Clone (code-brew.com)

Practo mobile app review: Staying fit at your fingers tips! (asianage.com)
Video source: https://youtu.be/4cT6GE5g8aw

https://www.code-brew.com/how-practo-works-revenue-model-how-to-build-your-practo-clone/
https://www.asianage.com/technology/in-other-news/190719/practo-mobile-app-review-staying-fit-at-your-fingers-tips.html
https://youtu.be/4cT6GE5g8aw
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Source: Software solutions for Doctors, Clinics, Hospitals & Multi centre Clinics (practo.com)

Practo forays into secondary healthcare, launches Practo Care Surgeries – The Practo Blog

https://www.practo.com/providers
https://blog.practo.com/practo-forays-into-secondary-healthcare-launches-practo-care-surgeries/


21
Source: How Practo Works - Revenue Model & How To Build Your Practo Clone (code-brew.com)

Practo mobile app review: Staying fit at your fingers tips! (asianage.com)

https://www.code-brew.com/how-practo-works-revenue-model-how-to-build-your-practo-clone/
https://www.asianage.com/technology/in-other-news/190719/practo-mobile-app-review-staying-fit-at-your-fingers-tips.html


Taking care of the patient journey – patient centricity as a key driver
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Source: Building access to quality healthcare: COVID-19 & beyond – The Practo Blog

How To Develop A Telehealth App Like Practo in 2022 (devtechnosys.com)

https://blog.practo.com/7604-2/
https://devtechnosys.com/insights/develop-telehealth-app-like-practo/


• Health education
• Chat with a doctor
• Buy medicines & vitamins 
• Ask the doctor 
• Get lab tests
• Visit a hospital
• Find a doctor 
• Link insurance
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Source: Dean Koh (26.07.2019) Indonesia’s Halodoc raises close to a total of $100M after latest funding round. MobiHealthNews
https://www.mobihealthnews.com/news/asia-pacific/indonesia-s-halodoc-raises-close-total-100m-after-latest-funding-round
https://www.halodoc.com/

Halodoc operates a mobile platform for 
patients to access doctors any time of the day 
and pharmacy delivery across 50 cities, as well 
as home lab services, increasing accessibility to 
easy, affordable, and reliable healthcare 
services. 

Do you have already a 
mobile and engaging 
connection with your 
customers & patients?
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Source: Dean Koh (16.10.2019) Indonesia’s healthcare superapp Alodokter raises $33M in Series C funding. MobiHealthNews
https://www.mobihealthnews.com/news/asia-pacific/indonesia-s-healthcare-superapp-alodokter-raises-33m-series-c-funding
https://www.alodokter.com/ 

How do you maintain 
your relationships with 

your customers & patients?



Tencent
(WeDoctor)

Fully data-driven healthcare and 
tech solution provider

Amazon
care

Fully data-driven healthcare and 
tech solution  provider

Alibaba
(AliHealth)

Fully data-driven healthcare and 
tech solution provider

25
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Source: Company website: 
https://www.amazon.com/Amazon-Halo-Fitness-And-Health-Tracker/dp/B07QK955LS

Amazon mobile and wearable technology



Source: Company website: 
https://www.amazon.com/Amazon-Halo-Fitness-And-Health-Tracker/dp/B07QK955LS

Amazon «movement health» service

Source: Company website: 
https://www.amazon.com/Amazon-Halo-Fitness-And-Health-Tracker/dp/B07QK955LS
https://www.amazon.com/b?node=23432473011&ref_=ods_hdp_osysk 27



Source: Access to this website is denied (amazon.care)
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https://amazon.care/
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Amazon health: Amazon invests strongly in data-driven healthcare solutions – from 
Alexa’s digital health assistance to own hospitals, to online pharmacy/delivery

Source: Zühlke (2020) How Amazon is invading the healthcare market

https://www.zuehlke.com/en/insights/how-amazon-is-invading-the-healthcare-market
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AliHealth Ecosystem:  Multiple partnerships and capabilities integrated  

Source: GF Viewpiont | China’s Fast Evolving “Big Health” Landscape

http://www.edwardtseblog.com/lateest-posts/gf-viewpiont-chinas-fast-evolving-big-health-landscape/


Digital health member portal

Smart solution 
application

Intelligent data 
processing platform

Cloud computing 
infrastructure

Pay per person

Pay per visitDigital medical checks

Digital health 
collaboration

Supported
Payment 
Methods

Improved
efficiency of 

medical 
payments

Healthcare
data 

precipitation

Medical 
technology  
support & 

empowerment

General 
practitioner

Specialist

Find / Check
Services

Primary
Hospital Large

Hospital

Health
maintenance

Disease
management

Disease
management

Digital
medical

consultation
Basic

services

31

Tencent (WeDoctor): China’s largest doctor/patient matching and big data platform 
for medical and healthcare

Source(s): inf.news (2022) WeDoctor Holdings sprints for listing in Hong Kong stocks: the scale of losses is increasing year by year, and Tencent is the largest external shareholder
The Digital Insurer: Overview of China Life/Health App Ecosystem

https://inf.news/en/economy/2f16c5e81579afdc482a3aa542c31253.html
https://www.the-digital-insurer.com/overview-of-china-life-health-app-ecosystem/
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Source: Company Website (accessed: 01.12.2019)
https://www.doctorwork.com/web/ywk



Image source: Reuters and Ping An Good Doctor - One-stop Portal for Health Service Management (pagd.net)
Ping An Good Doctor's first-half revenue jumps amid pandemic - Nikkei Asia

400+ million 
registered users
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https://www.scmp.com/business/investor-relations/article/2187960/ping-good-doctor-taps-parents-insurance-clients-boost
https://www.pagd.net/?lang=EN_US
https://asia.nikkei.com/Business/Health-Care/Ping-An-Good-Doctor-s-first-half-revenue-jumps-amid-pandemic
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Ping An’s
Health Ecosystem

Source: Ping An Good Doctor (pagd.net) and PowerPoint 演示文稿 (pagd.net)

https://www.pagd.net/media/pdf/us/presentation/pagd-presentation_-en-website-version-final.pdf
https://www.pagd.net/media/pdf/us/2021/2021IR_EN.PDF


Health management and wellness interaction – maximize user engagement 
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Source(s): Ping An Healthcare's Corporate Presentation Slides

http://www.pagd.net/media/pdf/us/presentation/pagd-presentation_-en-website-version-final.pdf


Superior user experience, empowered inhouse medical team by innovative tech

36Source: Ping An investros presentation – Good Doctors (2017)
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Source: Grab. The Everyday Everything App

A Grab Explainer: FoodDelivery, Rideshare, and More – Data Insights – Measurable AI

https://www.grab.com/sg/
https://blog.measurable.ai/2021/06/17/a-grab-explainer-2021-fooddelivery-rideshare-and-more/
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Source: Bolilia  J et al. (2019) Making Grab’s Everyday App Super. Grab tech blog
https://engineering.grab.com/grab-everyday-super-app
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Source: Randy J. Hunt (accessed: 03.05.2020) Defining the future of healthcare services in South-east Asia. Sixty Two 
https://sixtytwo.co/works/grab-health
Grab company website (accessed: 03.06.2020) https://www.grab.com/id/en/health/
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New fully integrated tech playersNew integrated tele-care players

New integrated wellbeing players New ecosystem playersTech- and 
data-enabled 

integrated 
health services



Summary
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2. Decentralisation through disruptive innovation and 
data-driven services as a great catalyst 
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Interface
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Health Ecosystems already define healthcare management in SE-Asia
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Major rather chronic diseases can be managed and early detected, monitored, and 
managed through (real-time) data-driven lifestyle-related health interventions
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Neuropsychiatric
conditions

13.3
Medication use, activity, communication

Heart disease 10.4
Medication use, activity, blood pressure, heart rate, 
weight

Cancer 8.3
Weight, exercise, heart rate, body temperature, 
blood in urine

HIV / AIDS 4.0
Medication use, blood pressure, heart rate, body 
temperature

Sense organ
diseases

3.9
Medication use (e.g., glaucoma)

Respiratory
diseases

3.9
Medication use, respiratory rate, air quality, 
oximetry, pollen count

Diabetes 1.6
Medic. use, exercise, weight, foot ulcers, HgbA1C, 
protein in urine, heart rate, blood pressure

Other chronic 6.3
Disease-dependent (e.g., mobility/flexibility for 
arthritis)

Non chronic 15.0
Disease-dependent (e.g., wound humidity) 

DALY*
Million

Treatment
compliance

Early detection
of complications

Real-time treatment
management

Total 66.7 Limited benefitModerate benefitSubstantial benefit * DALY: Disease-Adjusted Life Years Lost

Disease

Source: adapted from: McKinsey & Company (2015) – Unlocking the potential of the Internet of Things (June 2015)

Sample metrics tracked

https://www.mckinsey.com/~/media/mckinsey/industries/technology%20media%20and%20telecommunications/high%20tech/our%20insights/the%20internet%20of%20things%20the%20value%20of%20digitizing%20the%20physical%20world/the-internet-of-things-mapping-the-value-beyond-the-hype.pdf


Data governance and technical/operational readiness to develop national information 
from EHRs, 2016
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Countries’ 
readiness to use 
electronic health 
data for quality 
improvement

Data governance 
and technical/ 
operational 
readiness to 
develop national 
information from 
EHRs in countries 
surveyed, 2016
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“These are the economies with the most (and least) efficient health care”
(selected countries)
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https://www.bloomberg.com/news/articles/2018-09-19/u-s-near-bottom-of-health-index-hong-kong-and-singapore-at-top

Relative Cost, %
5%    = low relative costs 
15% = high relative costs
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Head Digital Ecosystems R&D
Swiss Re Institute
+41 43 285 49 73 
Evangelos_Avramakis@swissre.com

Contact

Thank you!

Follow us
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Dr. Evangelos Avramakis

Legal notice
• ©2022 Swiss Re. All rights reserved. You are not permitted to create any modifications 

or derivative works of this presentation or to use it for commercial or other public purposes 
without the prior written permission of Swiss Re.

• The information and opinions contained in the presentation are provided as at the date of 
the presentation and are subject to change without notice. Although the information used 
was taken from reliable sources, Swiss Re does not accept any responsibility for the accuracy 
or comprehensiveness of the details given. All liability for the accuracy and completeness 
thereof or for any damage or loss resulting from the use of the information contained in this 
presentation is expressly excluded. Under no circumstances shall Swiss Re or its Group 
companies be liable for any financial or consequential loss relating to this presentation.Follow me

https://www.linkedin.com/company/swiss-re/
https://www.youtube.com/swissretv
https://www.instagram.com/swiss_re_group/?hl=en
https://twitter.com/SwissRe
https://ch.linkedin.com/in/avramakis
https://flipboard.com/@eavramakis
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